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Part 1 - Special Adjustment Budget

1.1 Council Resolutions

SPECIAL ADJUSTMENT BUDGET FOR 2019-2020: 2020-2021 & 2021-

2022

MOTIVATION

The special adjustment budget seeks to modify the 2019-20 budget to include
allocations and spending on the Covid-19 response. Municipalities were also allowed
to pass only one special adjustments budget between the date of the declaration of
the national state of disaster and the 15 June 2020. In response to the impact of
COVID-19, Mopani District Municipality, in line with circular 99 considered the
reprioritisation of their funding allocations for the 2019/20 to allocate resources towards
the fight of Covid-19.

BACKROUND

On 15 March 2020, the President declared o national state of disaster in South Africa in
terms of the Disaster Management Act, 2002, following the declaration of the globdl
COVID-19 pandemic by the World Health Organisation. Government had to act swiftly
to minimise the economic impact of the pandemic, this implies a redirection of

resources,

As a result, the Minister of Finance issued a conditional Exemption Notice in terms of
section 177(1){b) of the Municipal Finance Management Aci, 2003 {Act No. 56 of
2003) (MFMA) on 30 March 2020 to faciifate and encable the performance of
legislative responsibilities by municipalities and municipal entities during the national
state of disaster.  Treasury furiner allowed municipalities to table the specidl
adjustment budget by the 15 June 2020.

LEGAL REQUIREMENTS
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As per MFMA Circular 99, Municipalities were allowed to pass only one special
adjustments budget between the daie of the declaration of the national state of
disaster and 15 June 2020.

Section 28 of the MFMA on Municipal adjusiments budgets state:-

{1} A municipality may revise an approved annual budget through adjustments
hudget.

(2) An adijustments budget-
(@) must adjust the revenue and expenditure estimates downwards if there is
material under-collection of revenue during the current year:;
(b] may appropriate additional revenues that have become available over and
above those aniicipated in the annual budget, but only to revise or acceleraie
spending programmes dlready budgeted for;
{c) may, within a prescribed framework, authorise unforeseeable and unavoidable
expenditure recommended by the mayor of the municipality;
(d} may authorise the utilisation of projecied savings in one vote fowards spending
under another vote;
(e) may authorise the spending of funds that were unspent at the end of the past
financial year where the under-spending could not reasonably have been
foreseen at the fime to include projected rollovers when the council approved the
annual budget for the current year;
(f) may correct any errors in the annual budget; and

(g} may provide for any other expenditure within a prescribed framework.

(3) An adjustments budget must be in a prescribed form.

(4) Only the mayor may table an adjustments budget in the municipal council, bui an
adjustments budget in terms of subsection (2} (b) to {g) may only be tabled within any
prescribed limitations s to timing or frequency.

[5) When an adjustments budget is tabled, it must be accompanied by-

{a) an explanation how the adjustments budget affects the annual budget;

3
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(b) a motivation of any material changes to the annual budget;

(c) an explanation of the impact of any increased spending on the annual budget

ond the annual budgets for the next two financial years; and

{d) any other supporting documentation that may be prescribed.

{6) Municipal tax and tariffs may not be increased during a financial year.
[Subs. (6} subsiituted by s. 13 of Act 12/2007]
(7) Sections 22{b], 23(3} and 24(3) apply in respect of adjusimenis budget, and in such

application, a reference in thase sections to an annual budget must be read as a

reference to an adjustments budget.

RECOMMENDATIONS

1.

2021/22.

2. That Council approves the Special Adjusiment Budget as follows:

That Council takes note of the Special Adjusiment Budget for 2019/20; 2020/21 and

2.1. REVENUE
Adjusted Special
Budget Adjustment Budget Year Budget Year

Description 28 Feb 2020 | Total Adjusis. Budget +1 2020/21 +2 2021/22
R billions
Revenue By Source
Service charges -
water revenue 157 238 604 - 157 238 604 163 818 450 172 664 649
Service charges -
sanifation revenue 30 400 164 - 30 400 164 32291 652 34 035 397
Interest earned -
external
investments 13 000 000 - 13 000 0G0 9 486 000 9998 244
Interest earned -
outstanding
debtors 38 791 007 - 38 791 007 40 885 722 43 093 550
Transfers and
subsidies
(operational) 925 159 000 2 384 000 927 543 000 1003242000 | 1092066 832
Otherrevenue 3940000 - 3 940 000 12 643 999 13326 776
Transfer and 496 633 000 - 496 633 000 795 535000 852726 000

4
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subsidies (capital)

Total Revenue 16851461775 2 384 000 1667545775 | 2057 909823 | 2217 911 448
2.2. OPERATING EXPENDITURE
Special
Adjusled Budgel - Total ~Adjushmvent Budget Year +1 Budget Year

Description 28 Feb 2020 Adjusts. Budget 2020/21 +2 2021/22
R billions
Expenditure by type
Employee
related costs 391716874 (6 494 942) 385221 932 4463 522 621 495 490 684
Remuneration of
councillors 14011 205 (1301 257) 15312 462 15924 960 16 561 959
Debt
impairment 61 339 909 - 461 339 909 64 652 264 68 143 486
Depreciation &
assef
impairment 178 067 165 - 178 067 165 187 337 421 200 155020
Finance charges 466 085 - 466 085 491 253 517 781
Bulk purchases 225 662 900 {40 000 000} 185 662 900 245 060 569 258 293 840
Other materials 94 266 407 38 025 009 132291 416 98 607 408 82 139 228
Contracted
services 25 320 500 12 36% 840 107 690 340 70 138 957 73 376 462
Transfers and
subsidies - - - - -
Other
expenditure 128 791 002 (6 241 041) 122 549 962 238 518938 255013 692
Loss on disposal
of PPE - - - - -
Total
Expenditure 1189 642 047 (1039877) | 11884602170 1399 245419 1446 179 384

2019/20; R718 969 615 for the 2020/21 and Ré48 290 358 for the 2021/22

2020/21 and R164 854 800 for 2021/22 excluding non- cash items;

That Council take note of the adjusted capiial expenditure of R 553 911 850 for the

That Council takes note of surpluses of R 164 438 829 for 2019/20; R 191 684 474 for
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5. That Council deliberates on the Special Adjustment budget as detailed prepared
in line with section 28 of the MFMA and Annexure 1o MFMA circular 99;

6. That Councit approves the Special Adjustment budget for 2019/20, 2020/21 and
2021/22 as detailed above;

7. That the IDP and SDBIP be amended subsequent to the approval of the special
adjustment bu_dgef:

8. The Accounting Officer Submit the approved Special Adjustment budget to the
National and Provincial Treasuries.

9. That, within ten {10) working days affer the approval of the budgetl, the Directorate
Budget and Treasury in accordance with section 21A of the Municipal Systems Act

makes public the approved Adjustment budget and supporting documentation.
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1.2 Executive Summary

On 15 March 2020, the President declared a national state of disaster in South Africa in
terms of the Disaster Management Act, 2002, following the declaration of the globdl
COVID-19 pandemic by the World Health Organisation. Government had to act swiftly
to minimise the economic impact of the pandemic, this implies a redirection of

resources.

In response to the impact of COVID-19, Mopani Disirici Municipality in line with MFMA
annexure io Circular 99 reprioritized of funding allocations for the 2019/20 particularly
on the projecis funded by the Municipal Infrastructure Grants. Improved water supply
in communities will assist in ensuring compliance to precautionary measures and

ultimately reduce the risk of communities confracting the Covid — 19 disease.

National Treasury also granted approvals that funds transferred to municipalities bui
not contractually committed can be reallocated to be used to respond to the COVID-
19 pandemic. A further amount of R2.384 million was approved and fransferred to the
municipality in May 2020 from the Municipal Disaster Relief Grant fo support the
rmunicipality with the costs of sanitisation, and increased provision of other municipal
services. Government is also supporiing municipdlities to reallocate funds from other

conditional grants that are projecied to be underspent.

Local Municipadlities within the district will be impacted negatively due to a loss of
revenue streams as businesses, households and communities reel from the economic
fallout caused by COVID-19. They may also be required o expand their scope of
basic services and free basic services o respond directly to the socio-economic

impacts of the pandemic and prevent the fransmission of communicable diseases.

Through various forums, Mopani District Municipality is currently assisting Small-Medium
Micro Enterprises (SMMEs) and communities to access the informalion on relief

medasures to ease the impact of COVID-19 provided by government.
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1.2.1 Special adjustment objectives

The special adjusiment budget seeks io modify the 2019-20 budget to include
allocations and spending on the Covid-19 response and to authorise the utilisation of

projected savings in one vote towards spending under another vote.

1.2.2 Special Adjustment process

Budget and Treasury together with management cansidered the following when
preparing the special budget adjustment:
a) The revenue that will be earned and collected by the municipality;
b} Any changes to the Division of Revenue Act that wil impact on the
municipality;
c) Significant or capital ifems in the budget;
d) Re-prioritization of capital spending on Covid-19 catered for in the current
2019/20 budget allocation’

e) Procurement of emergency PPE in addressing issues related to Covid-19

This adjustment budget was also prepared in line with section 28 (2} which allows the
municipality to pass a special adjustment budget based on the following criteria: -

» may appropriaie additional revenues that have become available over
and above those anticipated in the annual budget, but only to revise or
accelerate spending programmes diready budgeted for;

» may authorise the utilisation of projected savings in one vote fowards
spending under another vote;

=  may correct any errors in the annual budget; and

» may provide for any other expenditure within a prescribed framework.

This special adjustment will be the second in the current financial year after the
municipality was requested fo recfify the adopted budget in November 2019. The

municipality also tabled the adjusted budget ofter mid-year assessment in February
2020,
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In order to find resources to fund the response to covid -19 pandemic, directorates

identified programmes or activities that can be suspended without negaiively

impaciing the longevity of such programmes.

These would typically be programmes or activities that have already been put on hold

during the lockdown period, projects where implemeniation dates could be moved

out to the next financial year or projecis and spending activities that are not ¢ritical to

the core service delivery requirements of the municipality.

Measureable performance objectives due to the impact of this special adjustment io

the budget, the measurable performance objectives on capital should be amended

subsequent to the approval of the special adjustment budget.

The following programmes/projects were impacted by the lockdown:-

YTD
. Expenditure Available
No Description Budget May 2020 May 2020

1. | Advertising Publicity and Marketing:Gifts and Promotional

Items LED Marketing 450 000,00 4 506,00 445 500,00
2. | Computer Software:Acquisitions Upgrading Security

System 100 000,00 - 100 000,00
3. Cost:Acquisiions Gym equipment 80 000,00 - 80 000,00
4. Cost:Acquisitions Office Generator 900 000,00 - 900 000,00
. Cost:Acquisitions Provision Of fueniture 150 000,00 - 150 000,00
6. | Cost:Acquisitions Refurbishment Of specialised Fire

Vehicle 700 006,00 - 700 000,00
I Cost:Acquisiions Specialised Vehicle 3700000,00 - 3 700 006,00
8 Cost:Acquisitions Upgrading Fires Stafion 600 000,00 9 300,00 590 700,00

- | Cost:Acquisitions Wi-fi Hatspot 300 000,00 - 300 000,00

10| External Computer Service:Data Lines Data Cards 100 000,00 - 100 000,00
11, External Computer Service: Netwark Extensions Computer

Networking Cabling 850 000,00 - 850 000,00
12.| External Computer Service:Software Licences Computer

software 900 000,00 333 858,77 566 141,23
13.| External Computer Service:Specialised Computer Service

information System security 50 000,00 - 50 000,00
14 External Computer Service: System Development Disaster

Management Application Development 1050 600,00 - 1050 000,00
15| External Computer Service:System Development

IDP_Dashboard Application 450 000,00 - 450 000,00
16.| External Computer Service;System Development

Upgrading Of Communication Centre and GEMS3 Systems 850 060,00 - 850 000,00
171 Operational Cost:Municipal Services 16 Days of activism 21 000,00 - 21 000,00
18. Operational CostMunicipat Services Aerial firefighting 200 000,00 - 200 000,00

9
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support
19| Operational Cost:Municipal Services Air Quality Monitoring

Equipment 200 009,00 - 200 000,00
20. Operational Cost:Municipal Services Bi-Laws 600 000,00 - 600 000,00
21 Operational Cost:Municipal Services Children's Rights Day 50 000,00 - 50 000,00
22. Operational Cost:Municipal Services Computer networking 1350 000,00 6 793,05 1343 208,95
23| Operational Cost:Municipal Services Corporate GIS

Establishment 950 000,00 8 730,00 941 270,00
24| Operational Cost:Municipal Services Devefop Export

Market 45¢ 000,00 - 450 000,00
25, Operationzal Cost:Municipal Services Development Agro

Procoesing Facilifiog x e 300 000,00 - 300 000,00
26. Operational Cost:Municipal Services Development Of a

District Fire Plan 500 000,00 - 530 000,00
27.| Operational Cost:Municipal Services Disaster Risk

Research 400 000,00 - 400 000,00
28.| Operational Cost:Municipal Services District Art and

Culture 100 006,00 - 100 000,00
29.0 Operational Cost:Municipal Services District Sport

Confederation 186 585,00 86 585,80 99 596,20
30. Operational Cost:Municipal Services DRP Implementation 100 000,00 21071,20 78 928,80
31| Operational Cost:Municipal Services Eiders day 50 000,00 - 50 000,00
32. Operational Cost:Municipal Services Elders Dialog 50 000,00 - 50 000,00
33| Operational Cost:Municipal Services Employee PMS 500 000,00 40 495,00 459 505,00
34 Operationat Cost:Municipal Services Employee wellness 350 000,00 39 533,65 310 466,35
35, Operational Cost:Municipal Services Farmers Networking

Session{indaba) 150 000,00 2 250,00 147 750,00
36.| Operational Cost:Municipat Services Financial Assessment

Of the SMME farms 50 000,00 - 50 000,00
37 Operational Cost:Municipal Services Flea Market -

Facilitate and Support Wholesale Market 200 000,00 - 200 000,00
38.] Operational Cost:Municipal Services Food Sampling &

Analysis 300 000,00 - 300 000,00
39 Qyerational Cost:Municipal Services GIS Awareness 950 000,00 - 950 600,00
40.| Operational Cost:Municipal Services Gravelofte Township

Establishmeni{400Sites) 540 (00,00 284 373,75 255 626,25
41, Operational Cost:Municipal Services ldentification Flood

lines 1000 000,00 - 1 040 000,00
42| Operational CostMunicipal Services Indigenous Games 175 825,00 75 822,50 100 002,50
43| Operational Cost:Municipal Services "Instilutional Capacity

Building 150 000,00 - 150 000,00
44. Operaticnal Cost:Municipal Services Junior Dipapadi 50 000,00 - 50 000,00
451 Operational Cost:Municipal Services Land Use and Land

Development Management 350 000,09 4 600,00 345 400,00
46.| Operational Cost:Municipal Services LUS Development 996 000,00 - 996 000,00
47 Operational Cost:Municipal Services Marula Festival 200 000,00 - 200 000,00
48. Operational Cost:Municipal Services Men's Forum 50 000,00 - 50 000,00
49| Operational Cost:Municipat Services Moshupatsela

Turnaround Proposals 450 000,00 - 450 000,00
50| Operational Cost:Municipal Services Partnerships-

Coordinate Engagement Sessions of relevant stakeholders 350 000,00 28 626,87 321 373,13

10
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51, Operational Cost:Municipal Services Partnerships:

Coodinante Of Youth Indaba in Parinership 150 000,00 - 150 000,00
52. Operational Cost:Municipal Services Review LED Strategy 1200000,00 - 1200 000,00
53, Operational Cost:Municipal Services Review of Disaster

Management plan 200 000,00 - 200 000,00
4. Operational Cost:Municipal Services Skills Audit 200 000,00 46 211,60 153 788,40

55, Operational Cost:Municipal Services Tourisms Indaba

Show 400 400,00 - 400 000,00

58.[ Operational Cost:Municipal Services Youth Advisory

Counil 14 000,00 - 10 000,00
57| Operational Cost:Municipal Services Youth Council

Assembly 200 000,00 - 200 800,00
54| Uperational Cost: Storage of Files (Archiving) Uocurments ' '

Management System 1000 000,00 - 1000 000,00
59. Operational Cost: Uniform and Protective Clothing Rural

Waste Management Projects-EPWP 3262 000,00 572 227,28 271877272
60. QOperational Cost: National Corporate GIS Establishment 200 000,00 40 800,00 159 200,00

Total 30 401 410,00 160577947 | 28795 630,53

The total savings of R28.7milion from the above projected savings was re-allocated
towards improved water provision specifically under the repairs and mainienance
item, which ultimately assist in the fight against Covid- 19.

In addition, to note, capital projects that were reprioritized for Covid - 19 are detailed

under the capital expenditure in this report.

1.2.3. Revenue

The tfotal revenue including capital grants has been adjusted 1o R1.667 billion which
includes the disaster relief fund of R2.384 million received from National Treasury in May
2020. As at the end of May the municipality had received 100% of ifs operating grants
and recognised 47% of revenue spent on Municipal Infrastructure Grant.

Although Local Municipailities are not fransferring the revenue received on waier and
sanitation services, no adjustments will be made, as the municipality will sfill be
required 1o report on the iransactions as a Water Service Authority. However, it should
be noted that no expenditure from the district has been budgeted from the revenue

on water and sanitation transaction.

11
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1.2.4 Overall Expenditure

The municipality effected an upward adjustment on the overall expenditure of R1.742

billion including capital grants from the adjusted budget of R1.73% billion an increase

of R3 million resulting in a surplus of R164.4 million excluding non- cash items

amounting to R239.4 million.

1.2.5 Operating Revenue

The municipality derives ifs revenue mainly from grants and subsidies. Other sources of

revenue are interest earned; tender documents and service charges from water,

sanitation, fire and environmental health services,

The following table is a summary of the 2019/2020 MTREF (classified by main revenue

source):

Table 1 Summary of revenue classified by main revenue source

Adjusted Special
Budget Adjustiment Budget Year Budgef Year

Description 28 Feb 2020 ! Total Adjusts. Budget +1 2020/21 +2 2021/22
R billions
Revenue By Source
Service charges -
water revenue 157 238 604 - 157 238 604 163 818 450 172 664 649
Service charges -
sanitation revenue 30 400 164 - 30 400 144 32291 652 34 035 397
Interest earned -
external
investments 13 000 000 - 13 000 000 ¢ 486 000 9 998 244
Intferest earned -
outstanding
debiors 38 791 007 - 38791007 40 885 722 43 093 550
Transfers and
subsidlies
{operational) 925159 000 2 384 000 927 543 000 1 003 249 000 1 092 066 832
Other revenue 3 940 000 - 3940 000 12 643 999 13326776
Total Revenue 1168 528 775 2 384 000 1170912775 | 1262374823 | 1365185448

12
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The municipality has assessed the billings for Local Municipalities on water and
sanitation transactions as at 30 April 2020. The fotal combined billings for the five local

rnunicipalities was standing at R313 million however, the actual year to dafe receipt

was at R101 million. Given the Audited actudl figure of R223 million, Budget and

Treasury concluded that the figure under the current budget remains unadjusted. The

audited actual figure on inferest on investment and call accounts was af R13.2 million,

therefore the amount as stated remain unadjusted.

Table 2a-The table below illustrate the breakdown of the services charges of Water

and Sewage per local municipality

Budget year 2019/20
ADJUSTED + Budget
BUDGET Special Year + Budget Year
Municipality 28 February Adjustment Adjusted Adjusted
R - billions 2020 Adjustment Budget 2020/ 2021/22

Ba-Phalaborwa-Water 128 250 886 0 128 250 884 135176 434 142 475 962
Ba-Phalaborwa- 0
Sewerage 22 146 353 22 146 353 23 342 256 24 602 738
Greater Giyani- Waier 16716167 0 16716167 17 618 840 18 570 257
Greater Giyani-
Sewerage 2 974 281 0 2976 281 3137 000 3306 398
Greater Letaba - Water 10452913 0 10 452 913 11017 370 1612308
Greater Letaba -
Sewerage 3 857 389 0 3 857 389 4 065 688 4285235
Greater Tzaneen - Waier 29 806 761 0 29 806 761 31416326 33112808
Greater Tzaneen —
Sewerage 7138016 0 7138014 7 523 469 7 939 736
Maruleng - Water 4691828 0 4491828 4945 294 5212 340
Maruleng-Sewerage 393181 0 393 181 414 412 436 790
Total 224 429 775 0 226 429 775 238 457 089 251 544 572

13
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Included in the R224.4 million is an amount of R38.5 million for Interest on ovutstanding

debtors.

Table 2b- Interest on outstanding debtors per municipality

Budget year 2019/20
ADJUSTED Adjustment + Budget + Budget
BUDGET Special Year Year
Municipality 28 February Adjusiment Adjusted Adjusted
R - billions 2020 Budget 2020/21 2021/22
Ba-Phalaborwa-Water 19 480 041 - 19 480 041 20 531 963 21 640 689
Ba-Phalaborwa- -
Sewerqage 3826 708 3826708 4033 351 47251152
Greater Giyani- Water 5775 452 - 5775452 6087 326 6'416'042
Greater Giyani- -
Sewerage 27 183 27183 290 043 305705
Greater Letaba — Water 3 460 466 - 3 460 466 3647 331 3 844 287
Greater Letaba - -
Sewerage 422 401 422 401 445211 4469 252
Greater Tzaneen - Water 4 330 660 - 4 330 660 4564 516 4810 %99
Greater Tzaneen - .
Sewerage 1193 482 1193 482 1257 930 125858
Maruleng — Water & -
Sewerage 26 614 26 614 28 051 29 566
TOTAL 38 543 007 - 38 543 007 40 885 722 41 893 550
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1.3 Operating Expenditure Framework

The Municipality's expenditure framework for the 2019/2020 budget and MITREF is

informed by the following:

e Funding of the budget over the medium-term as informed by Section 18 and 19
of the MFMA;

The following table is a high-level summary of the 2019/2020 budget and MTREF (classified

per main type of operating expenditure):

Table 4 Summary of operating expenditure by standard classification item

Special
Adjusted Budget Total Adjustment Budget Year +1 Budget Year

Description 28 Feb 2020 Adjusts. Budget 2020/21 +2 2021/22
R billions
Expenditure by type
Employee related
costs 391716874 {6 494 942) 385 221 932 463 522 621 495 490 684
Remuneration of
councillors 14011 205 (1 301 257) 15312 462 15924 960 16 561 959
Debt impairment 61 339 909 - é1 339 209 64 652 264 68 143 486
Depreciation & assef
impairment 178 067 165 - 178067 165 187 337 42] 200 155020
Finance charges 466 085 - 466 085 491253 517 78]
Bulk purchases 225 662 900 {40 000 000) 185 6462 900 245 060 569 258 293 840
Other materials 94 266 407 38 025009 132291 416 98 607 408 82 139 228
Confracted services 95 320 500 12 369 840 107 690 340 70138 957 73376 462
Transfers and
subsidies - - - - -
Cther expenditure 128 791 002 (6241 041} 122 549 962 238 518 238 255013 692
Loss on disposal of
PPE - - - - -
Total Expenditure 1189 642 047 {(1039877) | 11884602170 1399 245 41% 1446 179 384
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1.4 KEY ADJUSTMENTS TO THE ORIGINAL ESTIMATES FOR 2019/20

1.4.1 Total Operating Expenditure

In terms of the iotal operating expenditure, the municipadlity effected a downward
adjustment from the adiusiment budget of R1.190 billion to R1.188 billion, o total

downward adjustment of R2 million.

1.4.2 Employee related costs

Employees related has decreased from R391.7 million to R385.2 million, a decrease of

Ré.5 million. This decrease was as a result of projected savings on the vacant positions.

1.4.3 Depreciation and Debt impairment

Depreciation and debt impairment remain unadjusted at R178.1 million and Ré1.3

million respeciively.

The depreciation item of expendifure cannot be reduced or adjusied as the final
calculated figures are done at the yearend when the assets verification and
conditional assessment is completed. The depreciation is only because of a portion of

consequential cost.
1.4.4 Repairs and Maintenance

Repairs and mainienance reflects a final adjusted figure of R132.3 million from R?4.3

million. A total upward adjusiment of R38.1 million.

The increase was due io high demand of water during the lockdown, which led to
high purchases on chemicals, emergency repairs and purchasing of spares. The

adjustmenis were caiered through savings on voies.
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1.4.5 Contracted services
Contracted Services has been increased from R95.3 million 1o 107.7 million.

An additional R12.4 million was increased on this item. This was due to increase of R8
million on the fleet services contract for the lease of water services vehicles and IT
expenses of R8 million which were under-budgeted, a decrease on legal expenses,
Security services and sponsorship for mungana lonene c:mounﬁng R706 185, R2.1

million and R950 000 respectively.
1.4.6 Bulk Purchases

Bultk purchases was reduced from R225.7 million to R185.6 million. This was based on
the projected savings from this line item when considering the remaining instalments
for May and June for repayment of LNW and DWS account. This reduction will not
affect water provision as the municipality has projected the estimaled cost for

purchasing bulk water for the remaining months i.e. May and June.
1.4.7 General Expenditure

General expenditure was reduced from R128.7 million to R122.6 million. The decrease
of R&.2 million was in the main reclassification of stores and materials that was

previously under general expenses and now is under repairs and maintendance.
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1.4.8 The following tabie indicates the final adjusted budget per function:-

Table 5: Special Adjusted budget per function.

AT

P“"'”\x\

T AdUsied “Special - S — — T
Budget Adjustment Budget Year +1 | Budget Year
Description 28 Feb 2020 Total Adjusts. Budget 2020/21 +2 2021/22
i Expenditure -
~unctional
Municipal governance
and administration 248 011 353 B 359 445 256 370 818 253 919 262 | 266 5656 950
Execulive and council 95 278 950 2 534 450 97 813 400 79 288 089 84 410723
Mavyor and Council 49965215 3102 240 53 067 455 46 750 637 50 037 450
Municipal Manager,
Town Secretary and
Chief Executive 45313735 (567 790} 44 745945 32 537 452 34373273
Finance and
administration 143 900 074 4052015 147 952 089 164 831 757 171714 924
Administrative and
Corporate Support 21 525 701 365 000 21 890 701 33053 898 35235954
Asset Management 5 623 539 (140 000] 5483 539 6411107 6 867 107
Fincnce 42 548 244 1 436 200 43 984 446 46 166 847 49 003 421
Human Resources 22760816 (4 320 000) 18 440 816 23 549 001 25 057 627
__Information
Technology 21 344 176 ? 550 000 30894 176 22 722 544 20615 510
Legal Services 14 283 236 (731 185) 13 552 051 13 441 527 14 148 045
Marketing, Cusiomer
Relations, Publicity and
Media Co-ordination 7 864 690 {1 768 000} 6 096 690 8 687 791 9 246 404
Supply Chain
Management 7 949 670 {340 000) 7 609 670 10 799 042 11 540 856
Internal audit 8 832 329 1773 000 10 605 329 9799 4146 10 441 303
Governance Funciion 8832 329 1773000 10 605 329 9799 416 10 441 303
Community and public
safety 139 619 211 9511 980 149 131191 137 615 842 148 797 325
Community and social
services 26 399 519 3727 000 30126 519 31 646 962 36 087 411
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o

Agricultural 5180 292 1814000 6994 292 6376793 ? 494 861
Disaster Management 21 219 227 1913000 23 132 227 25270169 24 592 550
Sport and recreation 2705 858 (515 600) 2190 258 2 827 660 3 047 051
Recreational Facilities 2705858 (515 600) 2 190 258 2 827 660 3 047 051
Public safety 75872 357 5420 580 81292 937 60 308 301 464 751 409
Fire Fighting and
Protection 75872 357 5 420 580 81292937 60 308 301 64 751 409
Health 34 641 477 880 000 35 521477 42 832919 44 911 458
Health Services 34 641 477 880 000 35 521 477 42 832919 44911 458
Economic and _ . o _ _ o o
environmental services 64 672 872 {8 750 526) 55 922 346 68 711 202 62 223 812
Planning and
development 55080419 (6 095 526) 48 984 893 50 407 553 53 443 905
~ Corporate Wide
1 Strategic Planning
(IDPs, LEDs) 10 364 079 {3183 701) 7 180 378 11 689 991 12 393 082
Development
Facilitation 5861 165 (300 925) 5 560 240 2 853 488 3 037 542
Economic
Development/Planning 3707 598 (828 000) 2 879 598 2 408 526 2 568976
Regional Planning and
Development 4716863 (1 632 900} 3 083 963 2 168 388 2 315 447
Town Planning, Building
Regukations and
Enforcement, and City
Engineer 6882174 {150 000) 6732174 7 213085 7 632902
Project Management
Unit 23 548 540 - 23 548 540 24 074 075 25 515956
Road transport ¢ 592 453 (2 655 000) 6 937 453 18 303 649 8 75% 907
- Roads 9 592 453 {2 655 000) 6 937 453 18 303 649 8 759 207
Trading services 737 338 433 (10 141 062) 727 177 371 961112013 | 979 851144
Energy sources 1752 484 1324 000 3 076 484 2891775 3 073 079
Electricity 1 752 484 1 324 0G0 3076 484 2891775 3073079
Water management 715318 818 (14 522 240) 700 796 558 922206 204 | 9385346118
Water Treatment 124 416 372 {13070 364) 111 346 008 233 286 028 246 755 456
Water Distribution 590 902 446 (1 451 896) 589 450 550 688 920 176 691 780 662
Water Storage - - - - -
Waste water
management 20 247 131 3037 198 23 304 329 36 014034 38 241 949
Public Toilets - - - - -
Sewerage 20 267 131 3037 198 23 304 329 36 014 034 38 241 949
Total Expenditure - 1 189 641 869 (1 040 143) 1188 601726 | 1421 358 319 1457 43¢%
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| Functional 237
Special
Adjusted Budget Adjustment Budget Year +1 | Budgetf Year
Description 28 Feb 2020 Total Adjusts. Budget 2029/21 +2 2021/22
Capital Expenditure -
Functional
Governdgnce dand ' : : :
administration 2750 000 (518 400) 2231600 35462 200 3375658
Finance and
1 administration 2 750000 (518 400) 2 231 600 3 562 200 33754658
Community and public
safety 6 350 000 (6 249 989) 100 011 34 180 000 17 730 000
Community and social
services - - - 180 000 220 000
Public safety 6 350 000 (6 249 989) 100 011 34 000 000 17 510 000
Economic and
environmental services 431 580 248 - 431 580 248 35 000 000 78 092 350
Planning and
development 431 580 248 - 431 580 248 35 000 0CO 78 092 350
Trading services 107 999 991 12 000 000 119 999 991 646 227 415 | 549 092 350
Water management 107 999 991 12 000 000 119 999 291 646 227 415 549 092 350
Total Capital
' Expenditure -
- ‘Functiondi 548 680 239 5231611 553 911 850 718 969 615 648 290 358
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1.5 Capital expenditure

Capital expenditure has been adjusted upward from R548.7 million to R553.9 million.

This is attributed to a reduction on the capital projects funded by eguitable shares

amounting to Ré6.8 million and an additional amount of R12 million aliocated for

drilling, refurbishment and equipping of boreholes as emergency intervention in the

¢ rural communities.

MIG expenditure, which constitute 83% of capifal expenditure, was at 47% as at May

2020.

The municipality has reprioritized projects that will assist with immediate water supply 1o

communities. Improved water supply in communities will assist in ensuring compliance

to precautionary measures and ultimately reducing the risks of communities

contracting the disease.

These reprioritized projects that will assist with immediate water supply to communities.

The following projecis have been approved by coghsta for repriotization:-

e,

Scortia Reticulation

station

No Municipality Location Project name Project description Total Projected
Costs

Kampersrus Bulk Connection and

1.1 Mopani Maruleng Water Scheme & Medium Pressure line 2 300000
Scortia Reticulation {0.5km)
Kampersrus Bulk .

fP
2.| Mopani Maruleng Water Scheme & Upgrading of Pump 6 500 000
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. Ba- Repair and Upgrade
3. M Sel
opani Phalaborwa elwane Water PH52 Works@pumpstation 2180550
Ba- Wiring, Earth Continuity
4.] Mopani Selwane Water PHS2 Conductor, Small Power 1105380
Phalaborwa S
and Lighting
Ba- Lulekani water
5.| Mopani scheme: Drilling of 2 Drilling 2 Boreholes 1 300 000
Phalaborwa
boreholes
: Lulekani water o
6. | Mopani Ba- scheme: Drilling of 2 Electrifying the 2 1900 000
Phalaborwa Boreholes
boreholes
Lulekani water
. Ba- scheme: Construction | Construction of the
/.| Mopani Phalahorwa of the Elevated Steel Elevated Steel Tank 2965000
Tank
. Greater o 2 Pumps
. 41100
8. | Mopani Tsaneen Ritavi water scheme Refurbishment 1 6
. Greater N Repair and Upgrade
. . 1493014
9.1 Mopani Traneen Ritavi water scheme Works@pumpstation
Greate wiring, Earth Continuity
10| Mopani r Ritavi water scheme Conductor, Small Power 1095 980
Tzaneen e
and Lighting
11| Mopani Greater Thabina Reginald Electrifying 3 existing 5 850 000
Tzaneen water Scheme boreholes
. ] Thabina RWS:
12| Mopani ?reater Tha;l;i‘nscgegmald Construction of Steel 2 500000
zaneen wa eme Tank 350 KL
Connecting the existing
13| Mopani Greater Lephephane Bulk bulk line to old 939 000
Tzaneen Water .
reservoirs
X Greater Lephephane Bulk Medium Pressure Pipes
14 M 3 086 000
opant Tzaneen Water {0.5km)
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15| Mopani Greater Lephephane Bulk Refurbishment of 2 1 080 000
Tzaneen Water Boreholes
16 Mopani Greater Togrs wgter Refurbishment of 4 5 160 000
Tzaneen reticulation Boreholes
17| Mopani Greater Tom‘Jrs wz?ter Refurbishing 2 ems_tmg 4048 630
_ Tzaneen reticulation booster pump station
Tours water
. Greater Tours water reticulation: 4km
18| M
opant Tzaneen reticulation Medium Pressure 4706 370
Pipelines
. Greater Drilling of 2 new
19 M
opani Letaba Sekgopo water supply Borehole 1300 000
. Greater Electrifying the 2
20 1900 000
Mopani Letaba Sekgopo water supply Boreholes
Greater Refurbishment of the a
i 230 0
21| Mopani Letaba Sekgopo water supply booster Pump station 000
N Modjadji water scheme:
22| Mopani Greater Modjadji water Connecting to the 6 000 000
Letaba scheme . .
service reservoirs {(2km)
23| Mopani Greater Modjadji water Drilling of 2 new 1 300 000
Letaba scheme Borehole
241 Mopani Greater Modjadji water Electrify 2 boreholes 1900 000
Letaba scheme
25 Mopani Greater Nkambako Water Drifling 2 New 1300 000
Tzaneen Scheme Boreholes
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G e
26| Mopani reater Nkambako Water Electrifying 2 New 1 900 000
Tzaneen Scheme boreholes
. G i
27| Mopani reater Nkambako Water Refurbishment of . 1 600 000
Tzaneen Scheme booster pump station
Sefofotse to
. Greate . . illi
28| Mopani r r Ditshosine Bulk Water Drilling 2 New 1300 000
Letaba Boreholes
Supply
Sefofotse to
. Gre . ifyi N
25| Mopani ater Ditshosine Bulk Water Electrifying 2 _e“f’ 2 850 000
Letaba boreholes 1 existing
Supply
Sefofotse to .
30| Monpani Greater Ditshosine Bulk Water Conrlaectmg to t.he 6 500 000
Letaba service reservoirs (2km)
Supply
31| Mopani Maruleng Maruleng LM Gl’Ol:.lnd Drilling 2 bore'hoies_& 2 600 000
Water Augmentation conhnect to reticulation
. Maruleng LM Ground .
3 M | 2 ! 00 000
2 Mopani aruleng Water Augmentation Electrify 2 boreholes 15
33| Mopani Maruleng Maruleng LM Grm.mcl Refurblshment of 1200 000
Water Augmentation reticulation
Greater Refurbish Kgapane
34 Mopani Water treatment Borehole Repairs x3 1620000
Letaba
works
Refurbish Kgapane .
35] Mopani Greater Water treatment l\/:ledl‘um Pressure 1808 500
Letaba Pipelines
works
Refurbish Kgapane .
36! Mopani Greater Water treatment Connect-l ng to the 850 000
Letaha Reservoir
works
Total 83 751 030
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Improved water supply in communities will assist in ensuring compliance to

precautionary measures and ultimately reduce the risks of communities contfracting
the Covid-1¢ disease.
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